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Provision of Care
Standard Operating Procedure
PATIENT TRANSPORT
1. PURPOSE:  This Standard Operating Procedure (SOP) will provide guidelines for the day-to-day operations and procedures for MTF Patient Transport Service (PTS). 
2. SCOPE:  This SOP applies to all personnel assigned or attached to PTS. This SOP does not cover procedures applicable to the installation EMS and Fire Department because they have their own standard operating procedures and are not a part of the MTF.
3. RESPONSIBILITIES:  The clinic OIC/NCOIC will ensure that all personnel assigned to PTS are familiar with this SOP.

4. GENERAL:  
a. The place of duty for soldiers on the Patient Transport Roster is the Military Medicine Clinic (MMC), located in Bldg. 51101. The phone number is the transport cell phone (227-7479) or the MMC line (533-2627).
b. The transportation section missions are as follows:  

1)  The primary mission of the PTS is to perform non-urgent medical or dental transportation of Active Duty ambulatory patients not needing EMT services from RWBAHC to local or regional facilities.  

2)  These areas will be to Sierra Vista, Tucson (Palo Verde or VA), Benson, Phoenix, or William Beaumont Army Medical Center in (Ft. Bliss) El Paso, TX.  

3)  No transport is available for retirees or dependents unless there is a special circumstance.  PTS transports Active duty soldiers to the Sierra Hospital when they have no other means of transportation from their unit. 

4)  PTS will only transport stable medical (without interventions) and non-combative Behavioral Health Patients.

c. Times of operation for Patient Transport:

1) When on duty, the driver and attendant will report to MMC NLT 0645,Monday through Friday (excluding Federal Holidays) to perform Preventive Maintenance Checks and Services (PMCS) on both Medic #5, and Medic #7 (Panel and Transport Vans).  The duty driver and attendant 
will complete a PMCS prior to 0830 hours daily (weekdays only).  On weekends these checks will be completed prior to any mission.  Any deficiencies will be documented on DA FORM 2404 and given to the NCOIC.  Copies of these PMCS and checklists are located in each dispatch book in the front of each vehicle during operation.
2)  Vehicle communications checks will also be completed before every mission, using the transport cell phone.  These checks will be made with the transport cell phone (227-7479) to the MMC line (533-2627), to ensure that a clear and positive communication has been established.

d. The Duty day is from 0645 to 1600 daily:
1)  The Patient Transport roster is posted on the duty board.  Medics assigned to PTS duty are on call for  24 hours a day starting on the first day of each month and ending at midnight on the last.  
2)  The first-up team will be first to go; second-up team will be second to go; and both teams will rotate transports for that month.  There is also a designated alternate transport soldier.  

e. Special requirements of  soldiers on the monthly transport roster:

1)  Have an overnight bag pre-packed and with you in the clinic.

2)  Possess a government credit card.

3)  Have a Family Care Plan in place.

4)  Be cleared from duty and other unit commitments.

5)  Immediately notify section NCOIC of any quarters, appointments, etc.

6)  Possess adequate form of communications when not physically in the clinic (i.e. local cell, pager, etc.).

f.  Departing Ft. Huachuca Transport Procedures:
1)  Once Patient Administration Division (PAD) is informed of a possible transport, they will call PTS.  Transportation NCO will provide the names of the soldiers going on the transport and PAD will prepare 
TDY orders.  PAD will also give the time the patient/escorts will be ready to depart Ft. Huachuca.
2)  Once PTS receives the transport call, the medics on transport duty will start all paperwork; ensure the daily PMCS was completed properly and do a "before action" PMCS; do cell phone checks; and prepare Medic #7 for the trip.

3)  If a transport to Ft. Bliss is not estimated to leave until 1200 or later, the medics will stay the night in El Paso, TX, leaving the next morning between 0700 and 0800.

4)  Medics will arrive at RWBAHC to pick up the patient and escorts.  The medics will pick up any patient paperwork from the clerk.  The medics will then go to an open screening room to take vital 
signs and ask all questions on the Prehospital/Transport Encounter Form.

5)  The medic will inform the patient's escorts that one of them will be with the patient at all times. 

6)  During patient transports from one facility to the next, you will have an accepting physician, before departing.
7)  Medics have the authority to refuse to transport a patient that they deem to be unstable.
g. Arriving Ft. Bliss/Palo Verde/VA Transport procedures:
1)  Once medics arrive at their destination, they will release the patient to the accepting facility by having a nurse or higher sign the pre-hospital/Transport Encounter Form.  The medics will give the facility all patient paperwork, and keep the Pre-hospital/Transport Encounter Form to bring back to Ft. Huachuca. 

2)  Medics and escorts will then depart their location to return to Ft. Huachuca

h. Returning to Ft. Huachuca:  Once the transport crew has returned to Ft. Huachuca, they will drop off patient escorts, refuel, wash, clean, and replace linen in and perform/document an "after action" PMCS.  Medic #7 will be ready for another transport before crew departs.
i. Driver's licensing/familiarization for soldiers assigned to PTS:
1) All soldiers assigned for transport will have in their possession a current driver’s license from the United States.

2) Each new soldier assigned will complete a familiarization ride to all facilities.

j. Combative Patients:

1)  All behavioral health patients will be screened by a psychiatrist prior to transport.  PTS does not transfer unstable patients and does not apply chemical or physical restraints.
2)  In the unlikely or unforeseen event a patient becomes combative during transport, the medics will only use measures required for self-defense.  

3)  Should a patient become combative, and pose a threat to the medics, vehicle, or themselves - the medic will pull the van over to the side of the roadway to avoid a traffic accident.  Medics will try to calm the patient if possible.  If they cannot calm the patient, they will notify local authorities by cell phone.

4)  If the local authorities cannot be contacted, medics will drive to the nearest pay phone, local police department, or Emergency Room.

5)  All medics that will be pulling transport duty will possess current CPR certification and receive training on how to deal with combative patients.

6. The proponent for this SOP is the Clinic Chief, Head Nurse/OIC and NCOIC of the Department of Military Medicine.

VINCENT J. BARNHART

MAJ, MC

Chief, Dept. of Military Medicine
