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Provision of Care

Standard Operating Procedure

APPROVED SURGICAL PROCEDURES

1. The following procedures have been approved by the Deputy Commander for Clinical Services as procedures that fall within the organization’s scope of practice and can be supported by the facility. 

2. Surgeon specific considerations:  Each surgeon has a Deliniation of Privileges that defines which procedures a given surgeon is privileged to do.  A copy of each surgeon’s current privileges should be kept in the operating room at all times and should be accessible by all clinical support staff in order to verify that a given surgeon is in fact privileged to do a case that he/she proposes to do.
3. Site Verification and informed consent: IAW MEDCOM Circular 40-71 and the JCAHO universal protocol, the following procedures types require both informed consent and site verification: all operative and other invasive procedures that expose patients to more than minimal risk, including procedures done in settings other than the operating room such as the endoscopy room, PACU or clinics. This includes all approved surgical procedures listed in this document, expecially procedures that involve sedation or anesthesia and those that involve puncture or incision of the skin, or insertion of an instrument or foreign material into the body, including, but not limited to, percutaneous aspirations, biopsies, and endoscopies. 
Procedures such as wart cryotherapy, skin tag excision, treadmill testing, PFTs, physical therapy treatments, venipuncture, peripheral IV line placement, insertion of NG tube, or Foley catheter insertion are classified by this organization as nonsurgical procedures and are NOT within the scope of the Protocol.)
3. Procedures authorized to be performed in the operating room.
3.1 GENERAL SURGERY
SKIN & SOFT TISSUES: lipomas, excision of simple of scars and resultant deformities, skin-grafting (nonburn, skin (moles, small tumors, etc.), subcutaneous (small tumors, cysts, foreign bodies, etc.), plastic (minor wounds, grafts), sclerotherapy for peripheral venous disease, I&D of abscesses, excision of cysts, removal of foreign bodies by speculum or incision, suture of simple lacerations, suture removal, biopsy of skin lesions, muscle biopsies, partial or complete excision of infected or ingrown toenails, debridement of wounds

MISCELLANEOUS PROCEDURES: needle aspiration biopsies, bone marrow aspirations, lumbar punctures, joint aspirations, administration of local anesthesia and IV sedation

HEAD & NECK:resection of other salivary glands, tracheostomy

BREAST: biopsy, simple mastectomy, excisional biopsy, reduction mammoplasty, axillary dissection

LARGE INTESTINE: appendectomy

ANO-RECTAL: hemorrhoidectomy, sphincterotomy, sphincteroplasty, anorectal abscess drainage, anorectal fistula procedure, pilonidal cystectomy, hemorrhoid banding, I&D of thrombosed hemorrhoids

VASCULAR: varicose veins, stripping or ligation

operations for venous access
HAND: soft tissue repair or graft, tendon repair or transfer, nerve repair, excision of uncomplicated ganglion cysts

ENDOSCOPIC PROCEDURES: laryngoscopy, bronchoscopy, esophagogastroduodenoscopy, peritoneoscopy, sigmoidoscopy, rigid or flexible, flexible colonoscopy, choledochoscopy,
proctoscopy

ENDOSCOPIC PROCEDURES: diagnostic laparoscopy, laparoscopic appendectomy, laparoscopic cholecystectomy, laparoscopic herniorrhaphy

3.2 ORTHOPEDIC SURGERY
GENERAL: I&D, excisional and incisional biopsy, wound debridement
SHOULDER: arthroscopy, Mumford, acromioplasty, Bankart repair, SLAP repair, rotator cuff repair, ORIF fractures, ORIF AC separation. 
ARM – ELBOW: closed Reduction, with or without pinning

open reduction with internal fixation, bone graft, tendon repair, removal of hardware, pectoralis repair.
WRIST – HAND: closed reduction with or without pinning, open reduction with internal fixation, excision of ganglion or soft tissue mass, carpal tunnel release, removal of hardware, trigger finger release, bone graft.
KNEE: arthroscopy, arthroscopic ACL reconstruction, lateral release, quadricep tendon repair
LEG - ANKLE – FOOT: ankle arthroscopy, closed reduction, with or without pinning, removal of hardware, bone graft, bunionectomy with or without osteotomy, ray resection, quadriceps repair, achilles tendon repair, excision plantar or heel spur

3.3 GYNECOLOGIC SURGERY(effective 1 Oct 04 RWBAHC has suspended gynecologic surgery due to a change in the scope of practice of the gynecologist.)
LAPAROSCOPIC PROCEDURES: tubal interruption, tubal reconstruction, diagnostic exam with of without biopsy, ovarian cystectomy, myomectomy

VAGINAL PROCEDURES: cervical dilation and curettage (including vacuum), cervical biopsy, hysteroscopy, cystoscopy, repair of cystocele and or rectocele

3.4 UROLOGIC SURGERY (effective 1 Sept 04 RWBAHC has suspended urologic surgery due to the departure of the urologist.)

PEDIATRIC: herniography, inguinal and umbilical; circumcision

ADULT OPEN: circumcision, hydrocelectomy, hematocelectomy, spermatocelectomy, orchiectomy, vasectomy, vasovasotomy, urethral dilation, urethral catheterization, prostate biopsies, superficial scrotal & genital wound repair, suprapubic cystostomy, spermatocele vein ligation, procedures on the urethra, repair of bladder injury, repair of vesicovaginal fistula, surgery for stress incontinence
CYSTOSCOPIC PROCEDURES: transurethral resection of the bladder, transurethral resection of the prostate, catherization of the urethra

4. Procedures authorized to be performed under moderate sedation in the surgery clinic:
ENDOSCOPIC PROCEDURES: laryngoscopy, bronchoscopy, esophagogastroduodenoscopy, sigmoidoscopy, rigid or flexible, flexible colonoscopy, proctoscopy, anoscopy
CYSTOSCOPIC PROCEDURES: transurethral resection of the bladder, transurethral resection of the prostate, catherization of the urethra

5. Procedures authorized to be performed under moderate sedation in the PACU: closed reduction, procedures involving postoperative wound care.

5. Procedures authorized to be performed in the procedure rooms of the Specialty Clinics and Primary Care clinics. For a given procedure, adequate facility support, support staff competency, and provider privileges for such procedures must exist for a given procedure to be performed in a given area.  Sedation/anesthesia in these areas is limited to anxiolytics and local anesthesia:
Steroid injection, needle aspiration, excisional biopsy; incisional biopsy; excision of lipomas, superficial skin and soft tissue tumors, cysts, and foreign bodies; wound debridements, sclerotherapy for peripheral venous disease, I&D of small(<5cm)abscesses, suture of simple lacerations, partial or complete excision of infected or ingrown toenails, pediatric and adult circumcision, vasectomies, bone marrow biopsies, paracentesis, thoracentesis, and lumbar puncture.
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